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ANSWER FOUR (4) OF THE FOLLOWING FIVE (5) QUESTIONS 


1. Across a range of consumer products, it is often observed that some traditional brands, 
with small sales volumes, are disappearing from retail stores. 


Is this process likely to increase or reduce supply chain surplus? Explain your 
answer. (5 marks) 


How might recent changes in supply chain governance be driving this trend? 
(10 marks) 


Identify and describe two management options that the retailer and supplier can 
adopt in order to manage the risk that new products are less profitable than the 
ones being taken off the shelves. (10 marks) 


2. — Information flows mobilise many aspects of modern business chains and networks. 


What is a possible consequence of a lack of co-ordination in information flows in 
a chain? Explain how incentives to sales people may make this problem worse. 
Identify one way in which information can be shared along the chain by way of 
joint actions between a retailer and a manufacturer. (10 marks) 


How can information be an attribute of a product, and what actions must be taken 
in the chain to ensure that the full value is added to such a product? (10 marks) 


Identify the differences between certification and grading to achieve product 
quality. (5 marks) 


3. Inventory is a key management variable in supply chain management. 


Firms do not simply order inventory every day as sales are made, but rather hold 
a specific form of inventory. Explain why this is, and identify the form of inventory 
referred to here. (10 marks) 


Identify one supply chain performance measure that is associated with inventory. 
Interpret “good” and “bad” values for this performance measure in terms of 
inventory costs for the firm. (5 marks) 


Identify one way in which a supplier might encourage a buyer to buy more product 
and so reduce the suppliers’ inventory costs. Is this procedure likely to increase 
supply chain surplus in the short and long term? Why or why not? (10 marks) 
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4. Aggregate planning is an activity relating to medium term management decisions for 
firms in a supply chain. 


What is the objective of aggregate planning? (5 marks) 


List two strategies that might be pursued in aggregate planning and identify the 
conditions under which a firm might employ each of them. (10 marks) 


Once a firm has established an aggregate plan, how would it change if: 

(a) demand forecasts revealed that demand was likely to be much more variable 
over the aggregate planning period, than had been previously thought? 

(6) the costs of reducing the workforce fall below those earlier expected. 
Explain your answers. (10 marks) 


5. Government action has an impact on the structure and performance of chains. 


Identify a barrier to innovation in supply chains which government can help 
overcome. Explain how this can occur. (5 marks) 


In developing countries, pro-poor growth opportunities may appear in the form of 
market-based development approaches along the value chain. Explain what this 
means, and list and explain two basic requirements for this approach to be 
successful. (10 marks) 


Is product safety a role of government, of private firms, of industry, or of some 
combination of these? Identify and contrast the roles that each can play in 
provision of safe products to consumers. (10 marks) 
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